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Report  from  the  Directors 


The  Fiscal  Year  ended  March  31,  1996, 
marked  the  completion  of  three  years  of 
restructuring  and  reorganization  of  the 
Company.  Since  the  beginning  of  the 
government's  business  planning  process  in 
1994,  AOC  has  experienced  a  reduction  in 
personnel  of  over  30  percent.  During  the 
same  period,  with  the  help  of  policy  and 
regulatory  changes  which  have  enabled  the 
Company  to  adopt  a  fee-for-service 
philosophy,  we  have  succeeded  in  achieving 
a  reduction  of  48  percent  in  financial  support 
from  government.  While  these  results  are 
gratifying,  and  reflect  the  capability  and 
determination  of  our  staff  and  management, 
more  remains  to  be  done!  Our  three-year 
business  plan  calls  for  a  further  reduction  in 
government  support  from  the  1 996  budget 
of  $9.1  million,  to  $5.3  million  in  1 999.  This 
represents  a  70  percent  reduction  from  the 
comparable  1 994  total  of  $1 7.5  million. 

During  the  past  three  years  we  have  exited 
from  a  number  of  worthwhile  but  costly 
initiatives  (Seed  &  Venture  Investment 
Division,  Conference  Division  and  Consulting 
Services  Division).  By  following  this  course 
we  were  able  to  focus  our  efforts  on  our  core 
business  of  direct  lending  to  small  business. 
With  our  efforts  thus  concentrated,  we  have 
maintained  high  lending  volumes,  while 
absorbing  significant  reductions  in  both 
operating  costs  and  personnel. 


In  the  year  just  ended  399  loans  were 
approved  totalling  $37  million.  This 
represents  a  16  percent  decrease  in  the 
number  of  approvals  from  the  record  high 
achieved  in  1995.  The  fact  that  this  level  of 
lending  activity  was  achieved  in  the  face  of  a 
public  debate  concerning  the  Company's 
future  indicates  that  there  is  a  strong  need  for 
AOC  as  an  alternate  source  of  business 
financing  in  Alberta. 

the  Process  of  Restructure 

During  this  past  year  the  Board  reviewed  and 
approved  implementation  of  a  restructuring 
plan  initiated  by  management  and  staff. 
Progress  has  been  made  in  this  area,  with  a 
number  of  processes  already  revamped  and 
streamlined,  and  major  changes  in  our 
documentation  and  security  process  currently 
underway.  The  objective  of  this  restructuring 
is  to  help  the  Company  achieve  a  higher  level 
of  customer  service  through  improved 
efficiencies. 

In  November  of  1995,  the  Board  launched  an 
in-depth  review  of  both  our  corporate 
strategy  and  its  own  approach  to  corporate 
governance.  The  target  for  completion  of  this 
undertaking  is  July,  1996,  and  a  number  of 
policy  changes  designed  to  enhance 
operational  effectiveness  have  already  been 
implemented. 
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The  use  of  computer  technology  in  every 
aspect  of  our  operations  has  been  a  key 
ingredient  in  our  ability  to  maintain  high 
production  levels.  Further  upgrading  of  our 
computer  system  is  essential  if  we  are  to 
achieve  the  difficult  targets  set  out  in  our 
business  plan.  With  this  in  mind,  planning 
for  an  improved  management  information 
and  accounting  system  is  well  under  way, 
with  startup  scheduled  for  late  this  year. 

The  Road  Ahead 

Over  the  past  two  years,  substantial  changes 
have  been  made  in  both  government  and  the 
private  sector.  The  emphasis  on 
entrepreneurship  and  small  business 
resulting  from  these  changes  has  led  to 
increased  demand  for  the  assistance 
provided  by  AOC.  As  Alberta  moves  steadily 
toward  the  goal  of  sustainable  economic 
growth,  an  alternate  source  of  financing  for 
businesses  unable  to  meet  the  requirements 
of  conventional  lenders  will  continue  to  be 
important  to  the  health  and  vigor  of  the  small 
business  community. 


We  take  this  opportunity  to  extend  our 
gratitude  to  our  management  and  staff  who 
continue  to  work  with  dedication  and  loyalty. 
Their  creativity  in  developing  new  strategies 
and  their  commitment  to  excellence  are  the 
foundation  for  our  future  success. 


Chairman 


President  and  CEO 


In  response  to  the  new  fiscal  imperatives 
faced  by  Albertans,  AOC  has  rebuilt  its 
organization  in  order  to  more  efficiently  and 
effectively  support  the  small  business 
community  in  its  role  of  stimulating  job 
creation  and  economic  growth.  We  look 
forward  to  continuing  to  meet  this  challenge 
and  responsibility. 
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Management's  Responsibility  for  Financial  information 


The  accompanying  financial  statements  of 
Alberta  Opportunity  Company  and  all 
information  in  this  annual  report  are  the 
responsibility  of  the  Company's  management 
and  have  been  reviewed  and  approved  by 
the  Board  of  Directors.  The  financial 
statements  have  been  prepared  in 
accordance  with  Canadian  generally  accepted 
accounting  principles  and  necessarily  include 
some  amounts  that  are  based  on  informed 
judgments  and  best  estimates  of 
management.  Financial  information 
presented  elsewhere  in  the  annual  report  is 
consistent  with  that  contained  in  the  financial 
statements. 

In  discharging  its  responsibility  for  the 
integrity  and  fairness  of  the  financial 
statements,  management  maintains  financial 
and  management  control  systems  and 
practices  designed  to  provide  reasonable 
assurance  that  transactions  are  authorized, 
assets  are  safeguarded  and  proper  records 
are  maintained. 

The  Board  of  Directors  is  responsible  for 
ensuring  management  fulfils  its 
responsibilities  for  financial  reporting  and 
internal  control  and  exercises  this 
responsibility  through  the  Budget  and  Audit 
Committee  of  the  Board,  which  is  composed 
of  Directors  who  are  not  employees  of  the 
Company.  The  Budget  and  Audit  Committee 


meets  regularly  with  management  and  the 
independent  auditors  to  discuss  auditing  and 
financial  matters,  gain  assurance  that 
management  is  carrying  out  its 
responsibilities  and  to  review  the  financial 
statements.  The  auditors  have  full  and  free 
access  to  the  Budget  and  Audit  Committee. 

The  Auditor  General  of  Alberta,  the 
Company's  independent  auditor,  is 
responsible  for  auditing  the  transactions  and 
financial  statements  of  the  Company  and  for 
issuing  an  opinion  thereon. 
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Auditors  Report 


,\l  HI  \<\\  \  I  (.IS!  ATI  TU 


OFFICE  OF  THE  AUDITOR  GENERAL 


I  have  audited  the  balance  sheet  of  Alberta  Opportunity  Company  as  at  March  31,  1996  and  the 
statements  of  revenue,  expense  and  retained  earnings  and  changes  in  financial  position  for  the  year 
then  ended.  These  financial  statements  are  the  responsibility  of  the  Company's  management.  My 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I  conducted  my  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards 
require  that  I  plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence 
supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating 
the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position  of 
the  Company  as  at  March  31,  1996  and  the  results  of  its  operations  and  the  changes  in  its  financial 
position  for  the  year  then  ended  in  accordance  with  generally  accepted  accounting  principles. 


FCA 

Auditor  General 


Edmonton,  Alberta 
May  3,  1996 
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Balance  sheet 

March  31,  1 996  (in  thousands) 


1996 

1995 

ASSETS 

$  1,876 

$  10  333 

Deferred  charges  and  accounts  receivable 

166 

65 

Property  held  for  sale  (Note  4) 

443 

291 

Loans  receivable  (Note  5) 

75,588 

75,612 

Capital  assets  (Note  8) 

552 

410 

$  78,625 

$  86,711 

LIABILITIES  AND  RETAINED  EARNINGS 

Accounts  payable  and  accrued  expenses 

$  1,485 

$  1,396 

Subordinated  notes  payable 

6,292 

Notes  payable  (Note  10) 

26,725 

20,526 

Debentures  payable  (Note  11) 

38,608 

78,398 

Pension  obligations  (Note  12) 

1,067 

1,062 

67,885 

107,674 

Retained  earnings  (deficit) 

10,740 

(20,963) 

$  78,625 

$  86,711 

Approved  on  behalf  of  the  Board  of  Directors: 


The  accompanying  notes  are  part  of  these  financial  statements. 
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Statement  of  Revenue,  Efyense  and  Retained  Earnings 

for  the  year  ended  March  31,1 996  (in  thousands) 


1996  1995 


Budget 

Actual 

Actual 

(Note  17) 

REVENUE 

Interest 

$  9,224 

$  8,666 

$  8,279 

Gain  on  sale  of  investments 

163 

147 

829 

Application  and  consulting  fees 

166 

155 

155 

Grant  from  the  Province  of  Alberta 

for  the  assistance  of  small  business 

9,051 

9,051 

13,447 

18,604 

18,019 

22,710 

EXPENSE 

Interest 

5,970 

6,324 

9,572 

Operations  (Note  13) 

7,036 

6,017 

6,107 

Charge  for  (recovery  of)  loan  losses 

and  losses  on  realization  (Note  7) 

3,391 

958 

(1,666) 

Loss  (gain)  on  property  held  for  sale 

(50) 

17 

96 

16,347 

13,316 

14,109 

Income  before  debt  reduction  grant 

2,257 

4,703 

8,601 

Debt  reduction  grant  (Note  9) 

27,000 

27,000 

NET  INCOME  FOR  THE  YEAR 

$  29,257 

31,703 

8,601 

Retained  earnings  (deficit),  beginning  of  year 

(20,963) 

(29,564) 

RETAINED  EARNINGS  (DEFICIT),  END  OF  YEAR 

$  10,740 

$  (20,963) 
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Statement  of  changes  in  Financial  Position 

for  the  year  ended  March  31,  1996  (in  thousands) 


1996  1995 


Budget 

Actual 

Actual 

(Note  17) 

Cash  provided  by  (used  for): 

OPERATING  ACTIVITIES 

Net  income  for  the  year 

$  29,257 

$  31,703 

$  8,601 

Recoveries  of  loans  and  investments  written  off 

450 

425 

980 

Items  not  involving  cash: 

Change  in  accounting  policy 

• 
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Venture  and  seed  investments  disbursed 

(176) 

Proceeds  from  sale  of  investments 

491 

652 

3,242 

Proceeds  from  sale  of  property 

610 

208 

831 

Other 

(950) 

(701) 

(212) 

(6,453) 

(1,714) 

6,799 

FINANCING  ACTIVITIES 

Repayment  of  subordinated  notes 

(5,549) 

(6,292) 

(6,002) 

Proceeds  of  notes 

23,000 

27,000 

20,324 

Repayment  of  notes 

(22,275) 

Repayment  of  debentures 

(42,402) 

(39,790) 

(27,470) 

(24,951) 

(41,357) 

(13,148) 

Increase  (decrease)  in  cash 

$  1,658 

(8,457) 

2,027 

Cash  at  beginning  of  year 

10,333 

8,306 

Cash  at  end  of  year 

$  1,876 

$  10,333 
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Notes  to  the  Financial  Statements 


March  31,  1996  (tabular  amounts  in  thousands  of  dollars) 


1  -  Authority  and purpose 


Alberta  Opportunity  Company  operates  under  the  authority  of  the  Alberta  Opportunity  Fund  Act,  Chapter  A-34,  Revised 
Statutes  of  Alberta  1980,  as  amended. 

The  purpose  of  the  Company  is  to  provide  financial  assistance  and  guidance  for  the  development  of  Alberta  business. 
Priority  is  given  to  smaller  businesses  in  rural  communities  which,  although  viable,  are  unable  to  obtain  financing  from 
conventional  institutions.  Priority  is  also  given  to  Alberta-owned  businesses  which  will  create  jobs,  are  introducing 
improvements  in  productivity  or  technology,  or  have  export  or  tourism  potential. 

The  Province  of  Alberta  maintains  the  financial  viability  of  the  Company  by  granting  money  appropriated  for  this  purpose. 


Property  held  for  sale: 

Property  held  for  sale  is  valued  at  the  lower  of  cost  and  estimated  net  realizable  value.  Operating  costs  less  rental  revenues 
are  added  to  the  cost  of  the  properties.  Changes  in  the  allowance  for  losses  on  realization  are  reflected  in  the  income 
statement. 

Loans  receivable: 

Interest  revenue  is  accrued  on  loans  until  such  time  as  a  loan  is  classified  as  impaired.  Interest  income  is  not  recognized  on 
impaired  loans  until  such  time  as  the  charges  for  loan  impairment  have  been  reversed. 

The  allowance  for  loan  losses  represents  Management's  best  estimate  of  probable  losses  on  loans  outstanding.  The 
allowance  has  a  specific  and  a  general  component.  The  specific  allowance  is  established  following  a  detailed  review  on  a 
loan-by-loan  basis  wherein  the  fair  value  of  the  security  underlying  the  loan  is  determined.  The  general  allowance  is  based 
on  historical  experience  to  cover  losses  that  have  not  been  specifically  identified.  Changes  in  the  allowance  for  loan  losses 
are  reflected  in  the  income  statement. 

Venture  and  seed  investments: 

Venture  and  seed  investments  are  valued  at  the  lower  of  cost  and  estimated  net  realizable  value.  The  Company  is  in  the 
process  of  divesting  itself  of  all  venture  and  seed  investments. 

Interest  and  dividends  on  investments  are  recorded  as  income  when  received. 


2 
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2  -  significant  accounting 'policies  (continued) 


Capital  assets: 

Capital  assets  are  recorded  at  cost  and  amortized  on  a  straight-line  basis  over  the  estimated  useful  lives  of  the  assets  as 
follows: 

Furniture  and  office  equipment  -  15% 
Computer  equipment  -  20% 

Leasehold  improvements  -         term  of  each  lease 

Operating  grant: 

The  grant  from  the  Province  of  Alberta  is  recorded  as  revenue  in  the  year  for  which  it  is  approved. 

3  -  change  in  accounting  policy 

Effective  April  1,  1995,  the  Company  retroactively  adopted  the  Canadian  Institute  of  Chartered  Accountants'  recommendations 
on  accounting  for  impaired  loans.  This  change  had  no  impact  on  net  income  reported  in  1995. 

The  effect  of  the  change  on  previously  reported  results  as  at  and  for  the  year  ended  March  31,  1995  was  a  decrease  in  each 
of  loans  receivable,  allowance  for  loan  losses  and  interest  revenue  of  $1,1 10,000;  an  increase  in  each  of  cost  of  property  held 
for  sale  and  allowance  for  losses  on  realization  of  $44,000;  an  increase  in  charge  for  (recovery  of)  loan  losses  and  losses  on 
realization  of  $1,066,000;  and  a  decrease  in  loss  on  property  held  for  sale  of  $44,000. 

4  -  Property  heM for  sale 


1996 

1995 

Cost 

Less  allowance  for  losses  on  realization  (Note  7) 

$  1,118 
675 

$  913 
622 

$  443 

$  291 

5  -  Loans  receivable 

1996 

1995 

Loans  and  accrued  interest  receivable 
Impaired  loans 

$  72,975 
10,548 

$  71,662 
12,185 

83,523 

83,847 

Less  allowance  for  loan  losses  (Note  7) 
Specific  allowance 
General  allowance 

4,593 
3,342 

5,607 
2,628 

7,935 

8,235 

$  75,588 

$  75,612 

Loans  have  an  average  term  of  between  four  and  five  years  and  are  secured  by  general  security  agreements,  land 
mortgages,  debentures  and  guarantees.  Loans  generate  a  weighted  average  interest  return  of  10%  (9.6%  in  1995). 
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6  -  venture  and  seed  investments 


1996  1995 


Preferred  shares 

$ 

77 

$  603 

Common  shares 

140 

200 

Shareholder  loans 

136 

217 

939 

Less  allowance  for  losses  on  realization  (Note  7) 

217 

939 

$ 

$ 

7  -  Allowance  for  ban  losses  and  losses  on  realization 


1996   1995 


Property 
held  for  sale 

Loans 
receivable 

Venture/seed 
investments 

Total 

Total 

Allowance,  beginning  of  year 

$  622 

$  8,235 

$ 

939 

$  9,796 

$  16,988 

Charge  for  (recovery  of)  loan 

losses  and  losses  on  realization 

151 

1,346 

(539) 

958 

(1,666) 

Write-offs 

(98) 

(2,033) 

(221) 

(2,352) 

(6,506) 

Recoveries  of  amounts 

previously  written  off 

387 

38 

425 

980 

Allowance,  end  of  year 

$  675 

$  7,935 

$ 

217 

$  8,827 

$  9,796 

s  -  Capital  assets 


1996 

1995 

Cost 

Accumulated 
amortization 

Net  book 
value 

Net  book 
value 

Equipment 

Leasehold  improvements 

$ 

1,517 
303 

$  1,040 
228 

$  477 
75 

$  320 
90 

$ 

1,820 

$  1,268 

$  552 

$  410 

9  -  Delt  reduction  ^rant 

On  December  5,  1994,  the  Alberta  Treasury  Board  approved  a  plan  to  eliminate  the  Company's  deficit.  The  $27  million  debt 
reduction  grant  received  in  May  1995  was  used  to  fully  repay  outstanding  subordinated  notes  payable,  with  the  balance  of 
funds  applied  against  Series  D  and  Series  E  debentures  payable. 
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10  -  Notes  payable 

Notes  are  payable  to  the  General  Revenue  Fund  of  the  Province  of  Alberta. 


Coupon  rate 

Maturity  dates 

1996 

1995 

Discount  Note  001 

CNP001 

CNP002 

5.65% 
6.75% 

February  15,  1996 
February  15,  2001 
March  29,  2001 

$ 

18,725 
8,000 

$  22,000 

Less  unamortized  discount 

26,725 

22,000 
1,474 

$  26,725 

$  20,526 

Scheduled  principal  repayments  are  as  follows: 


1997 

$  3,404 

1998 

3,600 

1999 

3,806 

2000 

4,024 

2001 

11,891 

$  26,725 

11  -  Debentures  payable 

Debentures  are  payable  to  the  Province  of  Alberta  and  held  by  the  Alberta  Heritage  Savings  Trust  Fund. 

Interest  rates  Maturity  dates  1996  1995 


Series  D 

11.28% 

March  31,  1997 

$ 

$  16,861 

Series  E 

7.71% 

September  30,  1998 

to  10.07% 

to  March  31,  2001 

32,198 

53,270 

Series  F 

7.05% 

March  31, 1999 

6,410 

8,267 

$  38,608 

$  78,398 

Scheduled  principal  repayments  are  as  follows: 


1997 

$  9,627 

1998 

10,443 

1999 

9,261 

2000 

4,463 

2001 

4,814 

$  38,608 
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12  -  Pension  obligations 


The  Company  participates  with  other  employers  in  the  Public  Service  and  Management  Employees  pension  plans.  These 
plans  provide  pensions  for  the  Company's  employees  based  on  years  of  service  and  earnings. 

The  Company  had  an  unfunded  pension  liability  for  each  plan  as  at  March  31  which  was  estimated  as  follows: 


1996 

1995 

Public  Service 

$ 

261 

$  271 

Management  Employees 

806 

791 

$ 

1,067 

$  1,062 

The  unfunded  pension  liabilities  were  determined  by  actuarial  valuation  as  at  December  31,  1993  for  the  Public  Service  plan 
and  as  at  December  31,  1994  for  the  Management  Employees  plan,  both  extrapolated  to  the  fiscal  year  ends. 

The  actuarial  valuation  was  determined  using  the  projected  benefit  method  prorated  on  service.  Assumptions  used  in  the 
valuation  are  based  on  the  Pension  Board's  best  estimate  of  future  events.  The  plans'  future  experience  will  inevitably  differ, 
perhaps  significantly,  from  the  assumptions.  Any  differences  between  the  actuarial  assumptions  and  future  experience  will 
emerge  as  gains  or  losses  in  future  valuations  and  will  be  amortized  over  the  expected  average  remaining  service  life  of  the 
employee  group. 

The  Public  Sector  Pension  Plans  Act  specifies  the  basis  to  determine  the  amount  of  the  total  unfunded  liability  for  each  plan 
which  will  be  funded  by  employers.  The  Company's  portion  of  those  employers'  liabilities  was  based  on  the  Company's 
percentage  of  the  total  pensionable  payroll  of  all  employers. 


13  -  Operations 

1996  1995 


Salaries  and  benefits  (Note  14) 

$ 

4,140 

$  4,379 

Severance 

262 

Board  of  Directors  fees  (Note  14) 

83 

99 

Legal  and  other  fees 

52 

58 

Communications 

340 

283 

Occupancy 

490 

616 

Amortization  of  capital  assets 

119 

151 

Other 

531 

521 

$ 

6,017 

$  6,107 
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14  -  Board  fees,  salaries  and  knejfts 


1996  1995 


Number  of 

Number  of 

individuals 

Salary*1) 

Benefits® 

Total 

individuals 

Total 

Chairman  of  the  Board 

1 

$  13 

$ 

$ 

13 

1 

$ 

15 

Board  Members 

7 

70 

- 

70 

8 

84 

Total  Board  fees 

8 

$  83 

$ 

$ 

83 

9 

$ 

99 

President  and  CEO*3' 

1 

$  95 

$  22 

$ 

117 

1 

$ 

114 

Vice  Presidents: 

Lending 

1 

88 

14 

102 

1 

107 

Finance'^' 

1 

28 

13 

41 

1 

78 

Assistant  Vice  Presidents^: 

Lending  (average  1996  $102, 

1995  $90) 

1 

101 

26 

127 

2 

179 

Other  managers  (average 

1996  $76,  1995  $73) 

13 

793 

196 

989 

12 

880 

Other  salaried  staff: 

Professional  staff  (average 

1996  $52,  1995  $56) 

35 

1,582 

247 

1,829 

38 

2,131 

Clerical  staff  (average 

1996  $29,  1995  $30) 

26 

630 

115 

745 

26 

775 

Non-salaried  staff: 

Clerical  staff  (average 

1996  $30,  1995  $29) 

6 

161 

20 

181 

6 

174 

84 

3,478 

653 

4,131 

87 

4,438 

Increase  (decrease)  in  pension  liability 

5 

5 

(59) 

Increase  in  vacation  pay  accrual 

4 

4 

Total  staff 

84 

$  3,482 

$  658 

$ 

4,140 

87 

$ 

4,379 

(1)  Salary  includes  regular  base  pay,  overtime  and  Board  of  Directors  fees. 

(2)  Benefits  includes  the  Company's  share  of  all  employee  benefits  and  contributions  or  payments  made  on  behalf  of 
employees  including  pension,  health  care,  dental  coverage,  group  life  insurance,  accidental  disability  and 
dismemberment  insurance,  short-term  disability  plan  and  vacation  payouts. 

(3)  Automobile  provided,  no  amount  included  for  benefits. 

(4)  The  Vice  President,  Finance  and  Administration  was  on  medical  leave  for  a  portion  of  the  year. 

(5)  An  Assistant  Vice  President,  Lending  position  was  eliminated  on  June  30,  1995. 
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15  -  Continent  liabilities 

Guarantees  of  bank  loans: 

The  Company  is  contingently  liable  as  a  guarantor  of  bank  operating  lines  of  credit  as  follows: 


1996 

1995 

Guarantees 

$ 

2,185 

$  1,885 

Export  guarantees 

2,000 

2,750 

$ 

4,185 

$  4,635 

Legal  actions: 

There  are  five  claims  against  the  Company  totalling  approximately  $2,356,000.  The  Company  considers  that  a  valid  defense 
exists  in  each  instance  and  no  material  loss  is  anticipated. 

Venture  investments: 

The  Company  is  contingently  liable  as  an  indemnitor  of  a  Stock  Purchase  Agreement  with  a  two  year  representation  and 
warranty  period  ending  August  9,  1996.  The  potential  maximum  liability  is  $910,000.  The  likelihood  of  future  claims  arising 
is  not  determinable. 

General: 

In  the  event  that  the  Company  incurs  a  loss  on  the  foregoing  matters,  the  loss  will  be  accounted  for  as  a  charge  to  income  in 
the  year  that  the  loss  is  determined. 

16  -  Commitments 

Unimplemented  authorizations: 


1996 

1995 

Loans 

$ 

6,633 

$ 

7,344 

Guarantees 

$ 

920 

$ 

1,925 

Export  guarantees 

175 

_235_ 

$ 

1,095 

$ 

2,160 
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16  -  Commitments  (continued) 


Operating  leases: 

The  Company  has  obligations  under  long-term,  non-cancellable  operating  leases  for  premises.  These  leases  generally  have 
five  year  terms,  include  five  year  renewal  options,  and  provide  for  payment  of  operating  expenses  and  real  estate  taxes  in 
excess  of  the  amounts  established  at  the  commencement  of  the  leases.  The  future  minimum  lease  payments  and  estimated 
related  costs  for  each  of  the  next  five  years  are  as  follows: 


The  1996  budget  was  finalized  by  Management  on  February  9,  1995  and  is  presented  for  comparison  with  the  1996  actual 
figures. 


1997 
1998 
1999 
2000 
2001 


467 
225 
115 
65 
11 


883 


18 


The  1995  figures  have  been  reclassified  where  necessary  to  conform  to  1996  presentation. 
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Authorizations  for  Fiscal  Year  1 996 


LUdl  lo  c 

x  \j  ud  i  di  i Lcco 

Export  Guarantees 

# 

$ 

# 

$ 

Applications  Received 

716 

74,1  12,500 

14 

3,660,000 

Loans  &  Guarantees  Authorized 

390 

34,121,700 

9 

3,075,000 

Cancellations 

58 

7,063,200 

1 

50,000 

Net  Authorizations  Made 

332 

27,058,500 

8 

3,025,000 

Average  Amount 

81,500 

378,100 

Median  Amount 

38,700 

250,000 

Net  Authorizations  by  Size 

50,000  &  under 

215 

3,784,300 

50,001  to  100,000 

52 

3,900,300 

100,001  to  200,000 

33 

5,106,600 

3 

475,000 

200,001  to  500,000 

22 

7,142,500 

3 

1,000,000 

Over  500,000 

10 

7,124,800 

2 

1,550,000 

Net  Authorizations  by  Purpose 

Establish  New  Business 

123 

5,756,100 

Expand  Existing  Business 

162 

15,159,400 

8 

3,025,000 

Purchase  Existing  Business 

47 

6,143,000 

Net  Authorizations  by  Region 

Northern  Alberta 

60 

7,139,100 

Central  Alberta 

67 

5,870,000 

1 

500,000 

Southern  Alberta 

60 

5,537,200 

Edmonton 

68 

2,182,200 

5 

1,425,000 

Calgary 

77 

6,330,000 

2 

1,100,000 
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Loans  and  Guarantees 

Authorizations  to  March  31 


1996 

1995 

1994 

1993 

# 

$ 

# 

$ 

# 

$ 

# 

$ 

Applications  Received 

730 

77,772,500 

867 

80,740,500 

1,053 

125,835,800 

1,113 

162,135,170 

Loans  &  Guarantees  Authorized 

399 

37,196,700 

477 

36,658,600 

425 

33,338,000 

431 

37,339,200 

Cancellations 

59 

7,113,200 

70 

7,021,900 

73 

8,100,900 

63 

3,891,300 

Net  Authorizations  Made 

340 

30,083,500 

407 

29,636,700 

352 

25,237,100 

368 

33,447,900 

Average  Amount 

88,500 

72,800 

71,700 

90,900 

Median  Amount 

39,700 

37,400 

38,900 

49,900 

Net  Authorizations  by  Size 

50,000  &  under 

215 

3,784,300 

273 

4,893,000 

227 

3,829,600 

189 

4,076,400 

50,001  to  100,000 

52 

3,900,300 

49 

3,805,500 

65 

4,863,400 

79 

5,863,300 

100,001  to  200,000 

36 

5,581,600 

47 

7,230,700 

35 

5,311,900 

66 

9,851,700 

200,001  to  500,000 

25 

8,142,500 

33 

9,865,500 

18 

6,123,200 

26 

6,961,500 

Over  500,000 

12 

8,674,800 

5 

3,842,000 

7 

5,109,000 

8 

6,695,000 

Net  Authorizations  by  Purpose 

Establish  New  Business 

123 

5,756,100 

157 

3,455,500 

125 

2,903,400 

93 

3,131,100 

Expand  Existing  Business 

170 

18,184,400 

200 

21,622,200 

166 

15,924,500 

219 

21,461,000 

Purchase  Existing  Business 

47 

6,143,000 

50 

4,559,000 

61 

6,409,200 

56 

8,855,800 

Net  Authorizations  by  Region 

Northern  Alberta 

60 

7,139,100 

78 

7,604,400 

79 

6,703,900 

89 

11,092,300 

Central  Alberta 

68 

6,370,000 

75 

5,327,800 

61 

4,921,400 

71 

8,124,100 

Southern  Alberta 

60 

5,537,200 

56 

4,938,400 

56 

4,675,000 

74 

7,800,000 

Edmonton 

73 

3,607,200 

75 

4,215,100 

76 

5,589,900 

63 

3,374,900 

Calgary 

79 

7,430,000 

123 

7,551,000 

80 

3,346,900 

71 

3,056,600 

Total  Net  Authorizations  by  Region  (to  March  31, 

1996) 

Northern  Alberta 

1,877 

203,553,900 

Central  Alberta 

1,509 

157,026,700 

Southern  Alberta 

1,657 

159,248,600 

Edmonton 

1,179 

109,872,000 

Calgary 

1,386 

120,753,000 
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Board  of  Directors 


Ronald  E.  Bell 
Chairman  of  the  Board 
Edmonton,  Alberta 

James  R.  Anderson 
President  and  CEO 
Ponoka,  Alberta 

jack  C.  Donald 
Chairman  of  the  Board 
Red  Deer,  Alberta 
Retired  August,  1995 


Thomas  F.  Biujg 
Calgary,  Alberta 

Robert  F.  J.  CarsweE 
Calgary,  Alberta 
Appointed  February,  1996 

Keith  h.  DeArmond 
Claresholm,  Alberta 

Paul  J.  Evaskevich 

Grande  Prairie,  Alberta 


/.  Harold  Hanna 
Edmonton,  Alberta 

Michael  C.  Procter 
Peace  River,  Alberta 

Georae  w.  Rentier 
Medicine  Hat,  Alberta 

Brian  G.  Williams 
Edmonton,  Alberta 


Executive  officers 

James  R.  Anderson 
President  and  CEO 

Donald  E.  T renerry 
Vice  President,  Lending 

James  D.  Gill 

Vice  President,  Finance  &  Administration 

John  D.  Kennedy 

Assistant  Vice  President,  Lending 
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Branch  offices 


Head  office:  Ponoka 

Manager:  John  Ablett 
5110-49  Avenue 
P.O.  Box  4040 
T4J  1R5 

toll  free:  1-800-661-3811 
phone:  783-7011 
fax:  783-7079 


Eiison 

Resident  Commercial  Credit  Officer: 

Ken  Baker 

4924  -  1st  Avenue 

P.O.  Box  7110 

T7E  1V4 

phone:  723-8233 
fax:  723-8575 


Brooks 

Resident  Commercial  Credit  Officer: 

Dan  O'Connell 

5A  Newell  Plaza 

403  -  2nd  Avenue  West 

T1R  0S3 

phone:  362-1270 
fax:  362-1274 


Calqarj 

Manager:  Ron  Fredrickson 
#790  Southland  Tower 
10655  Southport  Rd.  SW 
T2W  4Y1 
phone:  297-6437 
fax:  297-4136 


Edmonton 

Manager:  Art  Foulston 
#1275  Weber  Centre 
5555  Calgary  Trail  South 
T6H  5P9 

phone:  427-2140 
fax:  422-9738 


Gmnde  Prairie 

Manager:  Allan  Kuechle 
#211  Schubert  Building 
10006  -  101  Avenue 
T8V  0Y1 

phone:  538-5220 
fax:  538-5531 


Manager:  Garry  Noe 

Suite  201,  714  -  5th  Avenue  S. 

T1J  0V1 

phone:  381-5474 
fax:  381-5567 


Medicine  Hat 

Manager:  Bruce  Martin 
Suite  1,  Fifth  Avenue  Plaza 
202  -  5th  Avenue  SE 
T1A  2P8 

phone:  529-3594 
fax:  529-3112 


Peace  River 

Manager:  Mark  Caveny 
9809  -  98  Avenue 
Bag  900-23 
T8S  1J5 

phone:  624-6387 
fax:  624-6493 


Red  Deer 

Manager:  Ernie  Shmyr 
Suite  401 

Parkland  Square  Building 
4901  -  48  Street 
T4N  6M4 
phone:  340-5551 
fax:  340-5214 


St.  Paul 

Manager:  Armand  Tessier 
Suite  200,  Plaza  II 
4341  -  50  Avenue 
T0A  3A3 

phone:  645-6356 
fax:  645-6207 


internet 

Web:  http://www.gov.ab.ca/~aoc 
email:  aocloans@gov.ab.ca 
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